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In the post financial crisis era, the economy of the world is recovering slowly.  
However, there are still lots of uncertain factors. In domestic market, the material 
price and the labor cost are rising rapidly. In different degree, it will narrow the profit 
margin of the enterprises. In the foreign market, with the RMB continuous 
appreciation and the world trade protectionism aggravation, the SMEs, especially the 
production-oriented foreign trade SMEs will face the cut-throat competition that they 
never encounter before. 
In China current complex import and export situation, these production-oriented 
foreign trade SMEs are all considering the important subject. That is how to improve 
their core competitiveness to survive from the crisis, to grab the resources to develop 
their enterprises to a higher level. Based on this, the paper analyses the characteristics 
of these production-oriented foreign trade SMEs, explores the main problems existing 
in these enterprises. Point out that the main existing problems of the 
production-oriented foreign trade SMEs’ current development are existing on two 
aspects. One is the restriction of the macro environment of the international and 
domestic market, the other is the existing problems of these enterprises own 
development.  
 Taking Fuzhou M corporation as a case study, the paper uses SWOT analysis 
model to analyze the internal and external environment of the corporation, focus on 
five aspects to probe into how to improve the core competitiveness of Fuzhou M 
corporation. The five aspects are clearly defining development strategy, building up 
corporate culture, strengthening cost control, improving the innovative capabilities 
and promoting the competitiveness of brand. These will be a good reference for other 
production-oriented foreign trade SMEs. 
There are five chapters in this paper, the main contents are as following:  
The first chapter is the prologue. The prologue dwells on the study background, 
mothods and the significance of the topic.  
The second chapter expounds the theories which are applied in this paper.  
The third chapter, analyse the characteristics of these production-oriented foreign 















The forth chapter, taking Fuzhou M corporation as a case study, based on 
analyzing the internal and external environment of the corporation, diagnose the 
problem existing in the corporation. 
The fifth chapter, focus on five aspects to probe into how to improve the core 
competitiveness of Fuzhou M corporation. They are clearly defining development 
strategy, building up corporate culture, strengthening cost control, improving the 
innovative capabilities and promoting the competitiveness of brand.  
And finally the six chapter draws the conclusion, puts forward the study 
limitations and unsolved problems for further study. 
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量，不同力量的特性和重要性因行业和公司的不同而变化，如图 2.1 所示。 
 
图 2.1 五力模型 
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